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Avastra Sleep Centres Limited (ASX: AVS): Avastra streamlines organisation by region to 
capture more efficiencies from acquisitions. 
 
AvastraÕs Executive Chairman, Dr. Mitch Rosenberg and Chief Executive Officer, Dr. Steve Hull, 
announced today that they will implement an organisational structure designed specifically to optimise 
synergies among acquired companies. The organisation will be based upon geographic regions and 
business units rather than being organised by acquisition. 
 
As part of the new direction, Avastra has created Avastra Clinical Trials (ACT), a business unit that will 
focus on nationwide clinical trials services. This business unit currently represents more than one-third 
of total revenues for Avastra. Avastra has retained Korn-Ferry, a prestigious executive search firm, to 
recruit a senior manager with national experience in clinical trials sales and operations for ACT. 
 
Dr. Steve Hull, Chief Executive Officer, commented, ÒAs I look at the last year of operations and 
acquisitions to date, I think we should be proud of our performance. We were quite profitable in the 
second half of fiscal 2007, and we have substantially increased our operational profits in the first half 
of fiscal 2008. We have done well but I think we can do more to realize our full potential. This new 
structure is a first step.  It is scalable and will allow us to take advantage of our current coast-to-coast 
coverage. Now we can both grow further by acquisition as well as focus on our potential for improved 
internal organic growth.Ó 
 
Dr. Mitch Rosenberg, Executive Chairman, a recognised expert in corporate organisation and the main 
architect of the structure, said, ÒThe new structure will align incentives across the entire company. We 
had a very acquisition focused organisation in the beginning. With our current size, we are now at a 
point where we can refocus the company in a more traditional way, by region and business unit.Ó 
 
Also as part of the achieving greater focus on the business, Avastra has created AVS Educational and 
Staffing (AVSES), a business unit that will focus on education and staffing in the sleep industry. This 
business unit accounts for less than 1% of sales in Avastra. Avastra is exploring a number of 
partnership scenarios to increase the value of this unit without further investment by the company.  
 
 
By Order of the Board. 
 
 
 
For further information contact Simon Mitchell, Director on +61 7 31200637. 


